	Harvard ManageMentor — PROJECT MANAGEMENT TOOLS

	Worksheet for Identifying Your Project Objectives

	Use this worksheet to uncover the issues and parameters at the core of your project.

	Team:                        Palm Bay Plays                                                                  Section: 0072

	Part I. Identify the Business Need Behind the Proposed Project (Why is this project important?)

	What is the perceived need or purpose behind what we are trying to accomplish with this project?

	Informing people that there are activities in Palm Bay and to introduce the public to the Parks and Recreation Facilities throughout Palm Bay. Also, encourage to public to be active.

	What caused people to identify a problem that needed solving through this project?

	We hear the phrase “There is nothing to do in Palm Bay,” all too often. Also, the city does not have enough of its own staff to carry out the event and are in need of extra help to ensure its success.

	What criteria are people going to use to judge this project a success?

	How many events we have, the number of people that attend our events, and the quality of our events and presentation.

	Part II. Identify Stakeholders’ Needs (Who benefits? Try to think beyond the obvious.)

	Who has a stake in the outcome of the proposed project?

	Not only the public, but also the City of Palm Bay. Our group also has a stake in the outcome by the skills acquire throughout the process of planning, coordinating, and organizing. Anyone that donates will ultimately get exposure to the public.

	Do the various stakeholders’ goals for the project differ? If so, how?

	Yes, because the public’s goal for the project is to find things to do. The city of Palm Bay’s goal is to show the public their facilities and encourage them to use them. Donator’s goals would be to give back to the community, get exposure, and possibly enhance their business. The team goals are to put on a successful event and learn as much from the planning process as possible.

	Part III. Brainstorm Alternatives

	List at least eight possible alternatives that you and other project team members have generated for addressing the business need you’ve identified. Evaluate the alternatives, and put an asterisk next to the ones that will best help your team reach its goal. Next to those alternatives, write down why you believe they are the best ones. Try to end up with at least four or five ideas. These will form the basis for your project objectives (e.g. tickets of chance, car & dog wash, etc.)

	1. Monetary donations*

	2. Labor donations*

	3. Fundraiser (if needed)*

	4. Contacting organizations*

	5. Advertising

	6. Raise public awareness*

	7. Car Wash

	8. Raffle tickets

	9.

	10.

	11.

	12.


	Part IV. Set Project Objectives

	State your project’s objectives (four or five). Make sure each objective is SMART—specific, measurable, action-oriented, realistic, and time-limited.

	· Compile a list of 10 possible activities to take place at our event on March 20, 2010 along with a list of items/ actions/ money needed for each activity. This list will need to be finished by February 5, 2010 and emailed/turned into our client.

· After we get approved on which activities we will be allowed to conduct, we will then, after extensive research, compile a list of organizations that can contribute/donate by February 12, 2010.
· Get in contact with each organization to find which ones will be helping/ donating and how much they can help by February 19, 2010. 

· Depending on how much help/donations we are able to get, we could then plan (if needed) to have a fundraiser to raise the necessary amount of funds by March 1, 2010.

· Have at least 5 activities planned and organized for the public to participate in. These 5 activities will take place at Bill Madden Park on March 20, 2010.


	Part V. Align Objectives

	Is there a relationship between your project’s objectives and your organization’s strategic goals? If not, revisit the objectives and consider ways to ensure that they support organizational goals. (e.g. Think twice about drinking events for abused children’s shelter.).

	Each of our objectives are aimed at accomplishing the organization’s goal of a successful event with 5 activities for the public to take part in on March 20, 2010 at Bill Madden Park. These objectives are to keep the project on track and to make sure we have everything finished by the desired date.


	Will your project benefit the organization? If so, how? If not, how can you redefine the objectives so that the project will benefit your organization? (of course, we hope there will be monetary benefit, but also think about raising the profile of your organization, etc.)

	Yes our project will benefit the organization. It will benefit them by showing the public the Parks and Recreational Facilities that our city has provided. Also, because this is the first year of the event, our project and contribution will hopefully lay the groundwork for this event in the years to come.
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